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Trong su canh tranh khéc liét cua co ché thi truong, nhiém vu ké hoach nim
2013 ctia Cong ty kha nang né. Pung trudce tinh hinh d6, Hoi dong quan tri va Ban
diéu hanh Cong ty d4 xay dung ké hoach va dua ra nhiéu giai phap thuc hién ké
hoach SXKD phi hop véi tinh hinh va nang luc thuc té caa don vi. Ngoai cong viéc
chinh 1a san xuit dién, nuée. Ban 1anh dao Cong ty d& nd luc tim kiém va tham gia
dau thau, nhan thau cac géi thau xay lap néu xét thay cac goi thau ndy dam bao c6 1i
va kha nang thu hoi cong ng nhanh,

1. Thuén lgi va khé khan:

1.1. Thudn loi:

- CoOng ty ludn nhan duoc su quan tdm ho tro, chi dao sau sat va kip thoi cua
Lanh dao Tong cong ty IDICO trong qué trinh trién khai cac mat hoat dong, dong
thoi don vi ciing lubn nhan dugc su quan tdm chi dao va hd tro kip thoi cia cac Co
quan ban nganh, Trung wong va dia phuong.

- Méi quan hé hop tac tét dep giita Cong ty véi cac ddi tac khach hang than
thiét (EVN, EPTC, Ha Tién 1) va céc t6 chuc tin dung (BIDV Pong Nai, BIDV Binh
Phuoc, Agribank Nha Be, Agribank Ba Ria Viing Tau, VDB Binh Phuoc, ...) da chia
sé kho khan cta Cong ty va cung vuot qua thach thac caa lam phat.

- CO su doan két nhat tri cao trong Hoi dong quan tri, Ban Giam déc Cong ty vé
dinh hudng, muc tiéu san xuat kinh doanh ciia don vi tao thanh mét sicc manh tap
thé, khac phuc duogc nhiéu khé khian dé hoan thanh tét nhiém vu ké hoach da dé ra.

- Hoi d6ng quan tri, Ban diéu hanh Céng ty da c6 nhiéu bién phap tich cuc
trong viéc trién khai cong tac san xuat kinh doanh, nhat 1a trong cong tac thuc hanh
tiét kiem, tiép thi tim kiém cac goi thau thi cong xay lap dé thyc hién.

- Pdi ngli CBCNV ¢6 trinh d6 chuy&n mon, c¢6 ning luc, cé tinh than trach
nhiém cao; doan két, khdng ngimg hoc hoi va quyét tam khac phuc moi khé khin dé
hoan thanh tét nhiém vu san xut kinh doanh ctia don vi.

- Tinh hinh thoi tiét tuong dbi thuan loi cho hoat dong san xuét dién nang cua
don vi.

1.2. Khé khan:



- COng tac tai chinh: cung véi nhitng kho khan chung cuta tinh hinh tai chinh
trong nude, tinh hinh tai chinh ctia Cong ty cling gap khong it khé khan, cu thé:

+ LAi suat von vay cac Hop dong tin dung trong nudc da giam nhung van con
& mirc cao (quy 1/2013 la 12,68%/nam, quy 2/2013 la 12,55%/nam, quy 3/2013 la
11,38%/nam, quy 4/2013 la 11,13%/nam) da lam cho chi phi tai chinh cta Cong ty
ludn chiém ty 1¢ trén 47%/tong chi phi. Pay 1a yéu t6 anh hudng 16n nhat dén hiéu
qua SXKD cua don vi.

+ Nim 2013, ap lyc tra ng d6i voi IDICO-SHP 14 rat Ion, dong tién thu vao
khong dti dong tién chi ra, IDICO-SHP ludn thiéu hut ngudn tién dé tra no vay Ngin
hang. Cong ty phai cht dong 1ap ké hoach can dbi dong tién dé tra no kip thoi, khong
dé xay ra tinh trang no qua han.

+ Tong no phai tra tinh dén thoi diém 31/12/2013 con tuong d6i 16m (631.875
triéu dong), chiém ty 16 58,94%i/tong tai san va gap 1,44 lan so voi von cha s hitu.

- Nha may thily dién Srok Phu Miéng duoc van hanh bat dau tir thang 10/2006
dén nay d3 hon 7 nim nén mot sb thiét bi dién tir da ¢ dau hiéu hu hong, hoat dong
khéng con tin cay, hién Cong ty d3 va dang kiém tra va thay thé cac thiét bi, linh kién
dién tir trén. Chi phi cho cac khoan sira chita, thay thé thiét bi ndy kha dan trai va
chiém mot phan khéng nho trong tong chi phi quan 1y van hanh caa don vi.

2. Két qua thuc hién ké heach 2013:

2.1. Linh vire san xuét kinh doanh dién ning va nudéc sach:

* \/é san xudt kinh doanh dién ning:

- Thuc hién c6 hiéu qua viée diéu tiét ho chia va sir dung nguon tai nguyén
nudc; khao sat, 1ap ké hoach bao dudng, sira chita thuong xuyén va dinh ky.

- Theo théng k&, luu lurong nude vé hd Srok Phu Miéng nam 2013 1a 153m°/s,
giam 21% so véi ctng ky nam 2012 (195m*s). San luong dién nam 2013 1a 241
tricu kWh, dat 99% ké hoach nam 2013, giam 14% so v&i cling ky nam 2012 va ting
6% 50 V&i san lwong dién binh quan hang nam theo thiét ké (228 Tr.kwh). Doanh thu
hoat dong dién ndm 2013 la 170.742 tri¢u dong, dat 102% ké hoach nim 2013 va
giam 10% so vai cung ky nam 2012,

* \/é san xudt kinh doanh nwéc sach:

- Sau 04 nam di vao van hanh, Nha may nudc da cho thiy hiéu qua 16 rét ctia
viéc dau tu vao linh vuc hoat dong ndy, loi nhuan trude thué cho hoat dong nay
chiém 26% doanh thu san xuat kinh doanh nudc sach. Hién tai, khach hang chu yéu
ctia don vi van 1a Nha mdy xi ming Binh Phudc nhung sén luong nuéc sach ban ra
dugc Nha may xi mang bao tiéu la 1.500m*/ngay. Khéi lwong nude sach thuc té
cung cap cho Nha mdy xi ming duogc tinh 100% don gia, khbi lwong nude bao tiéu
con lai trong thang dugc tinh vai 90% don gia. Doanh thu nudc nam 2013 la 4.679
tricu dong, dat 101% ké hoach nam 2013 va ting 5% so véi cling Ky nam 2012,

2.2. Cong tac xay lap:

- G6i thau A7 “Thi cdng phan dién chiéu sang (chiéu sang duy tri, phan xay
dung, phan lap dat)” hang muc XD nit giao théng khac muc tai diém giao cit gitra
QL1A - TL10 thudc du an Pau tu XD b sung 02 nit giao thdng va dai phan cach

2



gitra lan xe co gigi/xe thd so trén QLIA doan An Suong - An Lac do Cong ty ¢b
phan Bau tu phat trién ha tang IDICO (IDICO-IDI) lam chi dau tu dé dugce IDICO-
SHP trién khai thuc hién tir cudi naim 2012 va da thi cong xong trong quy 111/2013.
Cudi nam 2013, IDICO- SHP da phdi hop véi chu dau tu quyét toan gia tri cho goi
thau véi doanh thu mang vé 1a 2.373 triéu dong.

- Theo tién do thi cdng chung cua toan b cong trinh, cudi quy 1/2013, IDICO-
SHP dé bat dau trién khai thuc hign géi thau B8 “Thi cong phan dién chicu sdng
(chiéu sang duy tri, phan xay dung, phan lap dt)” hang muc XD ndt giao thdng khac
muc tai diém giao cat gitta QL1A - TL10B thudc du 4n Pau tu XD bd sung 02 nit
giao thdng va dai phén cach gitra lan xe co gidi/xe thd so trén QL1A doan An Suong
- An Lac do IDICO-IDI 1am chua dau tu. Goi thau ndy ciing d& duoc IDICO-SHP thi
cdng xong trong quy 111/2013 va da quyét todn gia tri cho géi thau vao cudi nam
2013 v6i doanh thu mang vé 1a 2.550 tri¢u dong.

- G6i thau “Xay lap duong day 110kV dau noi TBA Nhon Trach 3,6” thuoc
du 4n Puong day 110kV dau ndi TBA Nhon Trach 3,6 do Cong ty co phan Dau tu
Dién Tin Phét 1am chua dau tu da duge IDICO-SHP trién khai thuc hién vao cudi quy
1/2013 va d4 thi cdng xong vao dau thang 01/2014. Trong nam 2013, IDICO-SHP da
thu von cho goi thau vai doanh thu thu vé 13 4.590 triéu dong.

2.3. Cong tac nhan su:
- Tinh dén 31/12/2013, tong s6 lao dong la 90 ngudi (71 nam, 19 nir), trong do:

+ Pai hoc . 24 nguoi.
+ Cao dang, Trung cap : 17 nguoi.
+ COng nhan k¥ thuat, Lai xe: 39 nguoi.
+ Lao dong phé théng : 10 nguoi.

Nhin chung, sé leong nhan sy hién tai dap tng nhu cau cdng viéc ciia Cong ty.

- Nam 2013, Cong ty da ctr 30 luot can bo tham gia cac khoa dao tao, boi
dudng k¥ niang nghiép vu vé: kién thirc co ban va chuyén sau thi truong dién; céng
tac An toan - vé sinh lao dong, mdi truong; boi dudng 1y luan chinh tri Pang; ... dong
thoi tao diéu kién cho CBCNV tham gia c4c 16p hoc nang cao kién thirc chuyén mon
(tai chirc, tir xa).

2.4, Cong tac tai chinh:

- Cong ty d thyc hién t6t cong tac huy dong von, thu hdi cong ng, can doi dong
tién dinh ky, dam bao thyc hién day du, Kip thoi nghia vu ndp ngan sach nha nudc,
tra ng ngan hang.

- Trong nam 2013, IDICO-SHP d4 cha dong bam sét co ché, chinh sach va cac
giai phap thao g& kho khin cho doanh nghiép ctia Chinh phii dé l1am viéc véi cac
Ngan hang diéu chinh giam I4i suat vay vén ngan han va dai han, giam bét &p luc tai
chinh cho Cong ty.

- Trong ndm 2013, IDICO-SHP d thuc hién viéc tra ng goc va 13i vay Ngan
hang dung han vo1 tong so tién 1a: 134 ty dong (trong do, no goc: 91 ty a"dng [ai vay:
43 ty dong), khong xay ra tinh trang ng' qua han Ngan hang. Pé tao diéu kién cho
don vi thanh toén day du va Kip thoi cac khoan 18i vay va no gbc dén han, Tong cong
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ty IDICO d hd tro cho don vi vay von tra no Ngan hang trong nim 2013 véi so tién
|l 50 ty dong.

- Trong niam 2013, IDICO-SHP ciing d4 cha dong vay von luu dong Ngan
hang dé phuc vy hoat dong san xuat kinh doanh trong thoi gian thiéu hut dong tién
V6i han muc 13 15 ty dong. Pong thoi can dbi dong tién tra mot phan ng goc cho
Téng cong ty IDICO véi s6 tién 233 ty, trong do tra tir ngudén vay von Ngan hang
Vpbank la 150 ty.

- Cong ty lubn chi trong cong tac quan 1y cong no phai thu, phai tra, khong dé
Xay ra tinh trang no phai thu kho doi.

2.5. Cong tac khac:

- Luén phét huy vai trd 13nh dao cua t6 chiic co so Pang, vai trd cia Cong
doan, Boan thanh nién trong doanh nghiép nham tap trung sic manh doan két, phat
huy trf tué tap thé.

- Pé nguoi lao dong yén tam cong tac, gan bo 1au dai véi don vi, Ban 1anh dao
cong ty ludn quan tim dén cac ché do dai ngd va quyén loi hop phap chinh dang cho
nguoi lao dong.

2.6. C4c chi tiéu ké hoach san xuat kinh doanh d4 thure hién nim 2013:

Nam 2013, nén kinh té trong nudc van tiép tuc ddi midt v6i nhiéu khd khin
théch thie. Trude tinh hinh d6, Ban 1anh dao Cong ty va tap thé nguoi lao dong da
cd gang nd luc doan két nhat tri khic phuc khé khan thuc, hién tot cac chi tiéu ké
hoach dé ra, cu thé nhu sau:

i X oA > 1A 0 e
T Chi ticu chit yeu bvT KZISECh Thgotll;l?n KH-?(I)E A)gu}rllgz %3n?;?012
1 |San luong dién thuong pham | TrkKWh 245 241 | 99% 86%
2 |San lugng nudce sach m° 547500 | 547.500 | 100% 100%
3 |Gia tri SXKD Trdong| 193854 | 205908 | 106% 91%
- Xay lap Trdong|  4.600| 13000| 283% 619%

- Twvin Tr.dong 100 - 0% 0%

- Pién ning Trdong| 183.335| 187.816| 102% 90%

- NutGe sach Trdong| 4869| 4913| 101% 105%

- Khac Tr.dong 950 178| 19% 2%

4 | Doanh thu Trdong| 174.755| 185904 | 106% 89%
- Xay lap Trdong|  2410| 10304 | 428% 227%

- Twrvin Tr.dong 20 - 0% 0%

- Pién ning Trdong| 166,669 | 170.742 | 102% 90%

- NutGe sach Trdong| 4637| 4679| 101% 105%

- Khac Tr.dong 950 178| 19% 2%

5 |Loi nhun trudc thué Trdong| 10602 | 11.147 | 105% 32%
- Xay lap Tr.dong 01 248 | 273% 159%

- Twvin Tr.dong 9 - 0% 0%

- Pién ning Trdong| 8161| 9861| 121% 38%




Kéhoach | Thuchién| Ty I& % TH 2013 0 véi

T Chi tieu chii yeu DV | 5013 | 2013 | KH2013] Ciing ky niim 2012
- Nutde sach Trdong)| 1391| 1214| 87% 129%
- Khac Tr.dong 950 (175) | -18% 2%

6 |Nop NSNN Trdong| 23178| 26499 | 114% 100%

7 |Gia tri dau tur phat trién Tr.dong - -

8 | Tong no phai tra Trdong| 663.383 | 631.875

9 |Tong no phai thu Trdong| 13640 | 21.694

PHAN II
KE HOACH SAN XUAT KINH DOANH NAM 2014
1. Ké hoach san xuit kinh doanh nim 2014:

z TV
m Chi i2u chi yéu VT | e | Kroowrizons
1 |San luong dién thuong phdm TrKWh 230 95%
2 | San lugng nudc sach m’ 547.500 100%
3 |Giatri SXKD Tr.dong 180.064 87%
- Xay Idrp Tr.do”‘ng 5.000 38%
-Tw vcfn Tr,dé‘ng 100
- Dién ning Tr.dong 169.679 90%
- NutGe sach Tr.dong 5.045 103%
- Khéc Tr. doA‘ng 240 135%
4 |Doanhthu Tr.dong 162.889 88%
- Xay Idrp Ti r.do”‘ng 3.500 34%
- Twvin Tr.dong 90
- Dién ning Tr.dong 154.253 90%
- Nut6e sach Tr.dong 4.805 103%
- Khéc Tr. doA‘ng 240 135%
5 | Loi nhugn trudc thué Tr.déng 19.632 176%
- Xay |dp Tr. doA‘ng 105 42%
- Twvin Tr.dong 9
- Dién ning Tr.dong 18.077 183%
- Nude sach Tr.dong 1.201 99%
- Khéc Tr. doA‘ng 240 -137%
6 |Nop NSNN Tr.dong 23.072 87%
7 |Gitri du tu phét trién Tr.dong -

2. Bién phap thyc hién:

2.1. Van hanh Nha may dién, Nha may nuéc:

-Piédu tlet ho chira hop 1y, chay may tap trung VA0 C4C gid cao diém trong ngay
dé tan dung t6i da gia cao trong gio cao diém. Van hanh an toan, tiét kiém, hiéu qua



nguon nudc.

- Lap lgé hoach, thu:c hién cong tac bao dudng stra chita dinh ky cac t6 may dé
dam bao chat lugng, tiét ki€ém chi phi.

2.2. Tai chinh:

- Tang cudng cong tac quan 1y chi phi, gia thanh san pham.

- Thudng xuyén theo doi, lap ké hoach can d6i dong tién nham dam bao tra ng
goc, tra 18i dung han cho cac Ngan hang va phuc vu tot cho hoat dong san xuat kinh
doanh cua don vi.

- Tiép tuc kién nghi B6 Cong Thuong sém cho phép don vi duoc tinh bd sung
phan ty gia trong gia ban dién.
2.3. Mt so cong tac khac:

- Chudong tim kiém va tham gia dau thau cac goi thau thi cong xay lap, cac goi
thau tu van giam sat, huéng dan va dao tao van hé‘%nh nha may dién, nha may nudc
thudc cac du an, cong trinh trong va ngoai t6 hop Tong cong ty IDICO.

- - Mo rong, tim k[ém thém khach hang cho nha may nudc Binh Phudc - IDICO
dé tan dung toi da nguon tai nguyén nudc.

- Tlep tuc thuc hién hoan chinh céac tha tuc phap ly vé quan 1y Nha may dién

theo y&u cau ctia cac quan chirc nang nhur: Xin cap gidy phép khai thac st dung nude
mit, xay dung phuong an phong chéng 1ii lut cho ving ha du dap, ...

- Tiép tuc ra soat va hoan thién cac ndi quy, quy ché quan ly trong don vi cho
phu hop vai phap luat hién hanh.

~ Trén day la Bao cao két qua san Xl}ét kinh doanh nam 2013 va ké hoach san

xuat kinh doanh nam 2014 cuia Cong ty c6 phan Thuy dién Srok Phu Miéng IDICO.

Kinh trinh Pai hoi dong c6 dong!

Tran trong.,.
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Nguyén Vin Dinh



